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Early Intervention Prevention &

Wellbeing
Epaer%]gilgnacgd Telecare/ Falls Asset Based Information, Public health Leisure &
strategy for technology prevention Community Advice & population Cultural
Children and enabled care** development & Assistance** risk Strategy
Young People* community stratification 2035***

connection

*Joint with education and family support
** Interface with digital programme
*** |nterface with 2030 strategy
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Strength Based Practice

Embeddlng Strength InteraCtive pI’aCtlce Adult Social Work |mpr0ving Outcomes

(Ol?tisofndewrgggzg in guidance and toolkits model for care experienced
children**

children’s and adult
services

Transition** Safeguarding***

*Interface with Education and Family Support (EFS) who provide many of the services which are
fundamental to the permanence plans

**|nterface with Additional Learning Needs (ALN) programme as well as joint priority with Cwm Taf °?°N:
Morgannwg Integrated Locality Group (ILG) B

Eé
***|nterface with Regional Safeguarding Board (RSB) ‘1‘;
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Strategy, Commissioning
&Service Development*

( Accommodation, \

Outcome focussed Supported living .
care and support AT N Day opportunities Internal care at home
strategies — cﬁirl)dren dlermieliEny eere iEEelunmESel ity remodelling** remodelling
with disabilities,
older people,
Learning Disability,
Mental Health,
\ vulnerable adults /
» This project board requires senior membership from housing, legal, finance and
procurement s S
O
+ **Interface with Additional Learning Needs (ALN) and employability E :
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Workforce

Wellbeing Succession Planning

Workforce Planning/ Training & Grow your own
Skill mix review I Development
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